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Company Overview W/, successmore
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SUCCESSMORE Being PCL o 6 Groups of Products
was established in 2012, Q_ P sold in Thailand and
to operate the business of o-@-o 6 Countries in AEC
selling products in the

&P 98§ O (KH, MM, LA, VN, MY, SG)

Network Marketing (MLM)
( start business in PH within Q4-65 )

SCM'’s Strong Performance Expanding to new business

caused by the strength of for a sustainable growth

Member (Businessmen) o _
e Original Equipment

Manufacturer : OEM (operated)
* Leasing (preparation)
e Other Business (future plan)

as of 30 Jun 2022, SCM has
totally 180,391 active member.

( in Thailand = 133,874 / in AEC =46,517)
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Company Overview N successmort

o SET 8 September 2020, the shares are traded on the Stock Exchange

The Stock Exchange of Thailand of Thailand under the name " SCM *
Registered Capital “@ Paid up Capital
400 Million THB | 300 Million THB

Number of Shares @ Par Value
600 Million Shares 0.50THB
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SCM Group Structure
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)0 SCM St (MYANMAR)

SCM Spirit (Myanmar) Co., Ltd.
(“SPM”)

J

-
Successmore Being PCL
(“SCM”)
l 100% 100% l 55%
4 ~ -
N Sl WM
Success Spirit Co., Ltd. Chadhai Leasing Co., Ltd. SCM Innovative Co., Ltd.
(13 ”» (13 b “SMI”
(“SPT”) ) (“CHL”) ) ( ) )
l 100%
-



SCM Group’s Business ) successmore

The events and seminars set up for SCM’s
network marketing business are responsible
o by SPT (company subsidiary).
This’s one of SCM'’s core expertise.

SCM expands it's core business (network
marketing) from Thailand to foreign

countries and now already has
distributors in CLMV + SG + MY

o Local Sales revenue

9 Export to Distributors Network
o Brand Using Fee Marketing

Core Business

Consulting W
Services

New Business

Leas'“g Already operated.

Having own manufactory

also reduces product costs
and increase profit (higher margin)

In the process of preparation
and expected to operate in Q3/22
In the early stage, target customer
will be the currently SCM’s member
who need the 2" hand car hire purchase.
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1. Nutrinal 3. Neatly Home 5. Growing More
(Dietary supplementary) (Home products) (Plant supplementary)

2. Body Cheer 4. S Mone’ 6. Smart Creation
(Body & Skin product) (Facial skincare & cosmetic) (Modern Innovative)




("'_--—=___ NG
nduwaanaunasuoiils NUTRINAL

Nutrinal

), S
Nutriga Canza Nutriga Su-rin Phytovy Probiotic Hy Pro Next
= o ¥ ' o o = = v = o o ™ i = = P ar - - o o o et
2IR13LEU y"lliﬂ’] LAUYT §13ENANANITN N... 2IWSLESY gmm g—su #138NAVianNIInN U39.. Phyt0vy Probiotic FAUWUIAUNITVUAR Us... Plant Protein A2 I'Usnunuanmmwnga...
81,390 81390 81450 81,250

-
VY

Phytovy (7 Sachets) Phytovy Liv S Vera Plus S.0.D More

nAndneiiasuamisivind wsulvewns Are.. udnnssumsnenddlauazdu Asausiums.. HARSILETND AT 1ATDIAINTIUNNSTEL.. S.0.D MORE HARAMYILEINMITAINONYAS...

B750 81390 81,250 8200
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INNOVATIVE

Brazillian Arabica Coffee (Box)
nanNuTANIUN umBaldsy 2157001 HEUAD...

8240

Hy Pro (Strawberry)

yuasnaunuiiaawis s..

—

NARNUALESULUSH

81,250

S.0.D More Dietary Supplement
5.0.D MORE WanfifusilsTuamIsAayyas...

81,200

All Pro (Vanilla)
WHEY PROTEIN qm'ﬁm‘s gﬂaammum’iﬁs.._

81,250

Classical Hazelnut Coffee (Box)

HARAUTINIUN ARIEEADA FUYATIN HEUADA...

B240
ALL PRO
WHEY!
All Pro (Chocolate)

WHEY PROTEIN ‘iﬂﬁﬁm‘ﬂ gnaaﬂuuumh‘ﬁ...

81,250

nmMurUssszagUiinng (11 dm

Americano Coffee

=

ia AW...

8780

Target

nanfusiEINamT Mane dadiu s1saing..

81,250
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SCM SCM

INNOVATIVE

Nutriga Phytovy T Chloro Plus SiTems
HARNMUTI AU Eﬂ%ﬁ'l ﬁ?ﬂ;ﬁuqﬁﬁwﬂ... nanAuMasuamsiind wiulvamins éva... HANAMNLESLIIS 7 Aaals was dlwiAs ... HARANINE UM IR AUANTATDON...
81,650 81,250 B750 81,450

i

ub-rr.mh: ) p.n,‘

Mores Collagen Click Plus F4 Deer
HARANYIETUDMNIADAAIIUIINUAMA 4. WARTRsIES IR NSNS MSUsAERS ... néﬂﬁmﬁm‘%ummsgluauazmuamfwﬁn ... nAnfusEsuamns e dueafoudadud..
81500 81,200 81,290 81500
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) SCM

INNOVATIVE

Brazillian Arabica Coffee (Bag) Orysamin

HARNNTINUN vTEaldsy 215100 HENAD... HARAMILEIUS 203978 UsEnauaae ..

8700 81,250

MARINA

Collavy

Marina
¥28aANAA3258 Y IRILTIBUYY FuFY ...

Yrsannalasinasaauaslnsndwelsd daevn..

81,500 81550

square

Square
HARAUIEINBMNTEMIUSENNY TS F8L...

1,750

Flow
uandnE3NaM1s Trlad Wandssuas Uns...

81450
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NJUWAAATUNLGSUDHISWE  ‘GROWING MORE

Growing More

: 4
Transform Plus 1(500 cc) Transform Plus 2 (500 cc) Transform Soil Transform Plus 1
§IMDMITIDILALE IR TLEIUHY UsEnav... FIMMITINILALTIRDIMSLEUTY Usznav... Tranform Soil HaAnAusIUTUUTIAY aaundin... FIMMITINILALTIRD IS LY Usznav...
B850 B850 B690 81,650

Transform Plus 2
§IMDMITIDILALE IR TLEIUHY UsEnav...

81,650




NJUWANATUNEHSURDHUN

S Mone'

k —z———d
S MONE’
l.mm
Brightening Cream
WawsHalusl A28 S Mone Brightening Cre...

81,090

Clear Plus Natural Facial Soap

syitialanauanAn Tiissraaialunmn...

B350

S MONE

M 1

S MONE'
ﬂ"‘mﬁ an
Hemp Seed Oil Cream
"wpywaslswefiiaviau Wuarududued..
81,290
I
5 MO
g
Claire Elastin Foam
winnssuludlunisiiannuszaiafionia we...
BS50

Hemp Seed Oil Serum

wiugasiutunssszamsnm dasennazdu..

81,390

Grace Aura Brightening Cream

pRuvrssmgRsiNd Wauraun Juen...

8990

Hemp Seed Oil Essence

= » H S X -

1@sgud NINLI ansiniiaiue WEN?:...

B1190

Delicious Sunscreen
winnssuAsuNuuaaiN il ittaunaun L.

81,050




nduwaantunnidiugsaus:5du  BODY cueer]l

Body Cheer

.elgugg

Benfite' Natural Care Toothpaste 10...

WUy IEaenaulINUAZATIUNAR AaW1...

B185

Botanic Conditioner Natural Herb

ATUUIAUITIAUNNLAZTISATEY Fueuidn...

8450

Benfite' Natural Care Mouth Wash Benfite' Natural Care Mouth Spray Body Cheer Hair Hinic
uAulssiluetradstaralinaiiannuszen.. wnvauvelaveusadu wndl wanat daeud.. uARAuAYSITISIHY Hair Hinic §AYaASTS...
8200 8180 81390

Botanic Shampoo Natural Herb  Botanic Shampoo Fresh Natural He... Dewy Body Lotion
uARAueiugI MATAEZMIHURILATWIA... HARINTILEUEATIEY YIAUSYAIRLEURNL... uanfusitrssAny Walatugnsivi Aus..
B450 8450 8550
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Ease Shower Cream Giena Giena Ultimatch Roll On For Men
panangRTTuTuRliuinnssuiaANsd... HARANINIAUEZDIRIATDUSU FN3UEA... HaRiEIIAMIETaMIATRUSY JU ddu. wAndmsisziundunts ATEHIURENYDIETTH. .
B550 B245 B245 B170

oo
®
=
— =
Women
S ~—
Ultimatch Roll On For Women Bella Sunflowers Daily Body Lotion Benfite S Vera Gel
HARANST 32IUNAUNY ADEIUNSUTIIHTH... uanAnsilatui1seianie Usznaualunman... BIENY WUTA Ussansnmsinanuszaia... VNI dwviug “ala vrsuiauds d..
8170 B395 8220 B180



nguwaanunansutdlunsodiou NEATLY

NEATLY HOME h O M E

W

i
F
Oxy Quick X3 Action Liquid Detergent Liquid Softener Liquid Dish Washer
wednvlengmsidiutiu Oxy quick X3 Action A..  wBRfnsidndngasdudy dwdumauidun.. sBsdasiviudniugandudu Bidspnhitn..  wieidnshinanuszaineuea wiagunsal..
B650 B370 B370 B370
uwdosruiusanssuuade  SMAAT |
NUWAATUNUIONSSURUALY A
Smart Creation Creation

L) -

Alkamag Alkamag Filter
nARANY ALKAMAG gnvimunlviusnnndn... l#nsaundasinuus nsaandu § Aaadusnsd...

825,900 85,900




Revenue Structure -- by Product W2, successmoRe
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5%
S Mone 3%
6M - 2022 2021 2020
Other Revenue Structure
(by Broduct) MI % Ml % Ml %
n n n
40% ) ° o
Growing More ) *
1. Nutrinal 2375 429% 7040 59.0% 626.3 65.4%
43%
Nutrinal 2. Body Cheer 549 9.9% 1mM.9 9.4% 1074 11.2%

3. Growing More * 2187 39.6% 2792  234% 12.6 1.8%

10%

Body Cheer
4. S Mone 256 4.6% 518 43% 543 57%
Growing More 279.2
Sales revenue 218.7 5. Neatly Home 10.9 2.0% 251 2.1% 234 2.4%
(THB Min)
1037 112.6 +148% 6. Smart Creation 54 1.0% 20.6 1.7% 334 35%
+9% Total 5530 1000% 11925 100.0% 9573 100.0%

2019 Y2020 Y2021 6M-Y2022 * High Margin Product which set to be SCM’s flagship product 19



SNld VH3A S

FHOWa'O’S

‘

L SUB SNId WHOASNYHL

E

2

AAOLAHd

2 SUB SN1d WHO4SNVYHL

ﬂ

Source: Internal Data form Jan until Jul’ 22 (MB)

(req 0g)
334400 YOlgvHY NYITIIZVYHg

VOIRLNAN

N3OV TIOO JHOW

HLIINIE NMELB

Creation

SMNd MOI170

AI'T AAOLAH

wrownNGMore  SIMVART

139 3H3IA S

139Vl

S MONE’

TOS WHO4SNYHL

NEATLY
hOME

(en glL)
JHOW A O'S

P

= B I aE
S 340 3NOW S

NIWVYSAHO

NS

NUTRINAL

=Y OVINVYATY

nLarLELALN

Top 20 best seller
8oDY CHEERTN




Revenue Structure -- by Type of Income
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2%

3% Brand Using Fee

Export to
Distributors

3%

Other Income

1%

Services Income

91%

Sales through MLM

Revenue Structure

(by Type of Income)

1. Domestic Revenue

Sales through MLM

Services Income

Other Income

2. International Revenue

Export to Distributors

Brand using Fee

Total

6M — 2022 2021

Min % Min %
5563 950% 11680 918%
5344 913% 1122 851%
34 0.6% 15.8 3.2%
18.5 3.2% 399 3.5%
29.2 5.0% 15.7 82%
19.2 3.3% 80.3 7.9%
10.0 17% 354 0.3%
5854 100.0% 1,2836 100.0%

2020

Min %

9454 918%

8763 85.1%

332 3.2%
359 35%
844 82%
81.0 7.9%

34 0.3%

1,0298 100.0%
21



Industry Outlook N successmore

1%

i

A
o SET

The Stock Exchange of Thailand

In Thailand, market value of
direct selling businesses in

2020 was 70,000 THB Min =

GIFFAFfﬁ\JE
L E CACY

SCM'’s market share W/, ZHULIAN
(1,284 THB Min / 2% of market SUCCESSMORE
value) accounted for

the 5% place of industry

Among the 32 Direct Selling
Companies in Thailand, SCM
is the only one that listed in SET

* Data from Thai Direct Selling Association (TDSA)
22



Competitor’s Products W) SUCCESSMORE
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N\
SUCCESSMORE
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GIFFARINE ~ ZHULIAN LEGACY

<

Dietary supplementary *
Cosmetic & Skin Care

Personal Care

Household Product

01309
]
0010 =
003109
003009

<
&
&
Agricultural Product * (X

* High Margin Product which set to be SCM’s flagship product 93
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Strength & Opportunity of SCM in MLM Industry W) successmore

222

HIGH MARGIN OVERSEA HUMAN DEVELOPMENT
PRODUCTS DISTRIBUTORS SYSTEM
S_CM has s_everal competit.ive Expanding the network SCM has a leadership
high margin products which and brand acceptance to development institute called
came from other 6 countries in AEC “Successmore Leadership
production by own SUTRINAL=|  Make SCM more Academy : SLA”
factory (SMi) competitive and reduce To educate a correct mindset
purchasing from a the risk of relying on onl and strong leadership to our
0 - ying y g p
long-term business 2 domestic sales. staff and businessmen.
partner SGROWING MORE 24




SUCCESSMORE LEADERSHIP ACADEMY
The Power of One

 uccessmors
a e ( | EADERSHIP 4
By CODENMIASTER & U=

% SUCCESSMORE My Suc
@ S Q I.EADERSHIP <
; L ¢ \CADEMY S h O p

SUCCESSMOREBEING  SUCCESSMORE.COM SCM CONNEXT SCM Academy SALEPAGE
| ey SmcessmmeThai!and

25
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Strength & Opportunity of SCM in MLM Industry W) successmore

HIGH RISING
UREA PRICE

The price of urea fertilizer
Increased more than
100% from 2021 to 2022,
making SCM’s agriculture
product become more
Interesting with a lower
price but a higher quality.

TREND OF
HEALTHCARE

Consumers are more
Interested in health care
while SCM has several
high margin health care
products with a best
guality.

Y s e i

1

TREND OF
AGING SOCIETY

The elderly group has a high
purchasing power and
looking for good quality
health products, while SCM
has areliable brand and
products that cover the need

of the elderly group.
YJ P o6



Financial Highlight (1/4)
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(THB Min)

350

300

250

200

150

100

50

Local Sales Through MLM

305 321
272
253 262
234
Q1 Q2 Q3 Q4
O Year 2021 O Year 2022

(THB Min)

80
70
60
50
40
30
20
10

Net Profit
741
56.5 61.1
52.7
35.9 36.3
Q1 Q2 Q3 Q4
O Year 2021 O Year 2022

+38.5 THB Min
(+16.5% YoY)

+3.8 THB Min

(+7.2% YoY) .



Financial Highlight (2/4)
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6M - 2022 FY2021 FY2020
For The Year (THB Min)
Total Revenue 585.4 1,283.6 1,029.8
Gross Profit Margin (%) 77.1% 75.9% 12.2%
Net Profit 92.8 223.8 66.6
Net Profit Margin (%) 16.8% 17.4% 6.5%
At Year End (THB MIn)
Total Asset 1,048.0 886.4
Shareholders Equity 790.6 659.9
Debt 257.4 226.5
Debt to Equity (D/E) 0.37x 0.40x
Return on Equity (ROE) 34.6% 15.2%
Return on Asset (ROA) 29.5% 13.6%

28



Financial Highlight (3/4)
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Revenue
1,283.6
1,100.7 40298
I I =
FY2019 FY2020 FY2021 H1-22

Net Profit
223.8
92.8
FY2019 FY2020 FY2021 H1-22

Gross Profit Margin

0
75.9% 75.90%  17:1%

72.2%

FY2019 FY2020 FY2021 H1-22

Net Profit Margin

17.4% 16.8%

5.4%  6-3%

FY2019 FY2020 FY2021 H1-22

D/E Ratio
0.40 0.40
0.37
0.30
FY2019 FY2020 FY2021 H1-22
ROE / ROA

34.6% 33.9%

13.6%

FY2019 FY2020 FY2021 H1-22

Key financial ratios indicate company’s growth and strong financial status

29



Financial Highlight (4/4)
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Change

H1-65/

QoQ YoY H1-64

Revenue from
Sales & Service (TOP Line)

Gross Profit Margin (%)
Net Profit (Bottom Line)

Net Profit Margin (%)

+7% +15% +5%

+55% +7% +5%

30
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Number of Member Average sales value per 1 Member
(THB)
= Member located In Thailand === [Member located In Thailand
=== Member located outside Thailand == [Mlember located outside Thailand
160,000 17,240 18,170

134,000
125,000 118,000 126,000

o 55,000 o ® -

8,400
6,960

46,000 7,010

40,000 42,000 T 6,170

2019 2020 2021 Q1-2022 Q2-2022 2019 2020 2021 6M-2022 *
180K * Adjusted sonBolAidustell WelUssuiRsunuveyavedUnountin

JuoUAUNBNISUUSUADIWUEIVUREWFDITDY KAJRINANIUNISU Covid-19 ISUAANUAD 98 ISAMIU AdIAVEDAVIEMDEUNBN 1 ST
n1eluds:inAlng USundarauidntios 91NN1sNdnsINIsiaulnvoudnuoudausn oglus:AuNgININdanNSINISIWLUVUVOIUOAVIY 31



Applying Big Data to MLM business (1/2) X

Gl

* Favorites

SCM_Business Intelligence

D Browse

Home > Marketing ~ Behavior of Member
File v View v F‘p Explore v O Refresh
Year Month — Country Group Brand Product Code
2001 [REREES ! 2 3 4 5 6 3 10 n 12 Thailand ™ Al ~ All e
Met_Sales By Generation and Gender BMC Number of bl
: Male ranch @D
40.04M | |enn o 32.37M 15026 ||
8-27 5022K 6234K
2:2838 1244K 1 7266K 8K
9382K 6458K ROC 6K
14.14K =« 10.74K 9645
[ so1ax S EEEER
g [20K Stockist
226k | 3K
9240 || s 7459 || 259

Net_Sales BY Brand

ABS
&Smart crastion 857

45 Mane ‘
2BodyCheer

Nutrina

PCODE NETSALES A
1048 7,847,683.72
1038 6,643,438.95
1052 5,510,516.36
5011 4,070,125.00
5012 3,992,625.00
1043 3,588,769.86
1053 2,900,140.19
1012 2,548,245.59
2027 2,394,564.52
Total  41,821,634.44

Count of bill by Position

‘ &

=

Gl

* Favorites

Home > Marketing and Sales > Sales and Member Performance
File v View v ED Explore v O Refresh
SUCCESSMORE
Sales & % Growth vs Target and LY by Month
@® amount ACTTY @ACT LY @ Target
Urit 67,485,053
B7M sam 64m o 90
LM_MTD LM_EOM 7o Py
o o 52M E0M 52
onm o~ | 9.3% 9.3%~ ~
LY_MTD LY_EOM -
@(3%) ACTLM @ (%] ACT LY @ (%) Target
11.6% | 11.6%~ .

s

SCM_Business Intelligence

D Browse

24,535

gill

2,751

Avg. Actual TY/Bil
2,779 (-1.1%)
Avg.Actual L/Bill
2,727 (0.9%)
Avg. Actual LY/Bil

2
Avg. Bill/M

Performance : Stockist
4,348,721 (6.2%)
Sales STK :IN
2,737,622 (63%)
Sales STK : OUT

1,611,100 (37.1%)

Stockist Balance

14,603 (15.1%)
Member : Active

4,621 Jan 22 Feb 22 Mar 22 Apr2z May 22 Jun 22 Jul 22
Avg. Actusl TY/M
Top 10 Product
6,279 [-26.4%)
Avg Actual LM/M -
Stogkis S Vera Pius _
5,748 (-19.6%) sazs T N
Avg.Actual LY/M BMWIC 5.0.0 More - 14.48%
34.14%
3 ESE]» Phytovy - 9.70%
Avg. SKU/BIll T
Transform Plus gas 1 - 2.60%
Sales by Channel Brazillizn Arzbica Caffe. -
Send ®Pick Up ®Delivery Transtorm pivs 3052 [
saa1% Mores Collagen - 6.89%

wiugenite [ ss0=
130% 17.95% Nutriga - 6.13%

434 024% 007%
— cicepios [ sers
Branch Web Calicenter  Connext

B5M B4

SCM developed Big Data system and used it in sales planning & management since 2021.

B7M

SUCCESSMORE
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73 Bim

.........—_...“.......... — S — e ——
-24% -Z3% 219 -13% .
54%  gs% - ~100% - -100%- 1005 - ~100%- -100%- -100%- -100% - -100%

Aug 22 Sep 22 Oct 22 Nov 22 Dec22
Sales by Head Diamond
Head Diamond ACTTY (%8) (%)
. LM_ACT | LY_ACT

(Wina1 naniaonuwns) 34,335,851

(@uwia vasuueEn) 11,266,162

(AaLET1 MEIME) £,782,238

{Aaugeni uSusalfings) 4,739,970

(AmITIliEg wandasisaTal) 3,233,011

(AM¥FENY Naauau) 1,966,318

(AaL¥iVI uAaNaRsuAuns) 1,421,770

(AuanELrNS sulsaUSHuS) 1,061,608

{HUNG HUYNH MANH) 1,047,672

{Successmore Being) 911,853

(Aauuwianl navdnd) 713,600

Total 67,485,053

This’s important factor that boost SCM'’s sales value in 2021 and increase SCM’s long-term competitiveness.

32



Applying Big Data to MLM business (2/2) \J/) SUCCESSMORE
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N SCM_Business Intelligence

()

% Favorites

SCM_Business Intelligence

* Favorites D Browse

[ Browse

Home  Marketing and Sales - Sales and Member Performance

Home > Marketing and Sales » KPI (Marketing)

Filz » View v 'LTTD Explore v C_) Refresh File w WView v '@Explore v C Refresh

. Locationbase. Year. Month. Flag Group Product = Total “Member: B “Member - PV Acti T Unit Bl
SUCCESSMORE
\._J o § . By Thailand b 2020 4 Multipl... With PV hd All N 401.41M 19.38K 23.64K B12.69K 51.38K
b 4 J Product Headcode Total/Member : buy || Total/Member : PV Active || Total/Bill ||~ Unit/Bill
Sales by Head Diamon
- _ N g 5 o ~ Al v Al v 2071K 557K 257K 5.20
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SCM developed Big Data system and used it in sales planning & management since 2021.

This’s important factor that boost SCM'’s sales value in 2021 and increase SCM'’s long-term competitiveness.
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New Investment
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OEM
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Future Investment
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Air Shower System Pressure Control Air Pump System

Multi-lens Machinery Air Control System UV System
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New Investment (JnlFaasy)
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Chadhai Leasing Company Limited (CHL)
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New Branch 2022

New Branch
« [AS18 2.UuASSBAUN

Korat, Nakhon Ratchasima Province

AN

Nakhon Ratchasima
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New Country 2022

Expand New Markets
" Philippines

N

Philippines
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NEW PRODUCT S MONE'
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BRIGHTENING
CREAM
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BRIGHTENING CREAM

EVEN SKIN TONE & PERFECT HYDRATING
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Brightening Sweet Night Water Fertilizer Energy Boost

Cream Supplementary (NPK) Supplementary

~ = 4
S MONE
| ‘ )

21 Aug 22 Oct 22

Q4 - 22

Liquid Softener / Detergent
( Existing product development )

Q4 - 22

g
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SLA CIN TQUI
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At SCM, we're willing to make inspiration with people for Facebook Fanpage

our success together.
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